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Attachment J
CSP 12/15 Grant Objectives
Section 1: CSP Grant Objectives

IMPORTANT:  Failure to meet objectives, or properly report on objectives, may result in denial of future disbursements of grant award. 

Note: Phase 1- Program Planning and Design

          Phase 2- Implementation 1

          Phase 3- Implementation 2
	Objective
	Date to be Completed
	Verification

	1. Founding and Governance
	 
	 

	A. School will have a formal governing board prepared to fulfill its duties.
(FIXED)
	End of Phase 1
	1. List of governing board members

2. Adopted by-laws

3. Adopted Policies and Procedures Manual

	B. Governing Board will complete required governance training.
(FIXED)


	End of Phase 1
	Verification of training submitted to Department of Education

	C. Governing board will adopt conflict of interest policies.
(FIXED)

	End of Phase 1
	Adopted conflict of interest policies in policies and procedures manual consistent with federal regulations at 34 CFR §75.525

	D. Governing board will adopt policies to ensure school meets federal definition of a charter school (Section 5210, NCLB).
(FIXED)
	End of Phase 1
	Adopted policies that address subsections D, E, F, G, H, I, J, and K of Section 5210 of the ESEA (Elementary and Secondary Education Act, reauthorized as the No Child Left Behind Act of 2001.

	2. Curriculum, Instruction, Assessment, & Accountability
	
	

	A. School will have a plan for ongoing evaluation of school performance.

(FIXED)

	End of Phase 1
	Board approved policies and procedures addressing the school plan to evaluate overall performance.

	3. Business, Finance, and Accounting
	
	

	A. School will adopt strong internal financial controls.

(FIXED)
	End of Phase 1
	1. Adopted policy requiring monthly financial reporting to governing board

2. Contract that requires monthly financial reporting to sponsor

3. Adopted policies describing internal financial controls and/or segregation of duties

4. Adopted procurement policies consistent with federal regulations at 34 CFR §§74.40-74.48

	4. School Leadership and Management
	
	

	A. School principal and one board member attend annual Florida Charter School conference each year of the grant.

(FIXED)
	End of Phase 1,2, 3
	Confirmation of attendance at Florida Charter School Conference

	B. School has board approved professional development plan for school principal.

(FIXED)
	End of Phase 1
	Copy of approved plan or policies describing plan.


	5. Special Populations
	
	

	A. School has policies describing procedures to ensure compliance with the Individual with Disabilities Education Act (IDEA)
	End of Phase I
	Copy of approved policies.


Section 2: Educational Objectives
List the student achievement objectives included in the school’s approved charter school application or approved charter school contract (whichever is later).  
	Objective
	Date
	Evidence used to demonstrate objective has been met or progress has been made toward objective.

	
	
	

	
	
	

	
	
	


