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	REVIEWER’S GUIDE

	The Standard Scoring Criteria used by all Reviewers is based on a 100 point scale. The Standard Scoring Criteria do not include Preference Points (See Final Score calculations below this chart).

Please use whole numbers when scoring proposals. 

Lack of a response for a component merits a “0.”  Some effort, no matter how poor, should merit a point or two, with strong comments on why the score was assigned. 

A minimum Average Score of 70 points is required for an application to be considered eligible for Preference Points and/or funding. The Final Score calculations and funding recommendation process is described in more detail beneath this Reviewer Guide.
The following chart serves as a guide for the number of points which may be given for each narrative component and/or subsection.

NARRATIVE COMPONENT

TOTAL ALLOTTED

1. Project Abstract or Summary

Fixed Requirement

2. Project Need
0 – 10 points
3. Project Design and Implementation (the following sections total 80 points)
(1) Founding and Governance
0 – 15 points

(2) Curriculum, Instruction, Assessment and Accountability
0 – 10 points

(3) Business, Finance, and Accounting
0 – 5 points

(4) School Leadership and Management
0 – 15 points

(5) Special Populations
0 – 10 points

4. Evaluation

0 –20 points

5. Dissemination Plan
0 – 10 points

6. Support for Strategic Imperative

Fixed Requirement

7. Budget 
Project Budget Detail (Attachment D) and Written Budget Narrative
0 – 5 points

Total Points Awarded by Peer Reviewer
0 – 100 points

PLEASE DO NOT FORGET TO PROVIDE COMMENTS AFTER EACH SCORING SECTION



Applicants are recommended for funding on the basis of their Final Score as follows:
1. DOE uses the individual scores assigned by each peer reviewer to first calculate an Average Score (derived by sorting all five reviewer scores, dropping the highest and lowest, and averaging the remaining three).

2. DOE adds all applicable Preference Points to the Average Score (for schools that document their eligibility) to determine each applicant’s Final Score. Applicants may earn a maximum Final Score of 115 points (100 points from the Average Score plus an additional 15 from Preference Points).
3. DOE creates a Prioritized Funding List, sorted from Highest Final Score to Lowest, and includes funding recommendations based on the Total Funding Amount/Approximate Number of Awards stated in this RFP (page 2).
	1) PROJECT ABSTRACT or SUMMARY                             fixed REQUIREMENT

	Instructions
1.     Instructions

Provide a brief summary of the proposed project including general purpose, each specific school-wide goal, a brief program design, and significance (contribution and rationale).  



	

Criteria
· The proposed project is described in a brief summary, including general purpose, each specific school-wide goal, a brief program design, and significance (contribution and rationale). 

· The proposed application clearly aligns with the intended Funding Purpose/Priorities.


	


Total Possible Points:
FIXED REQUIREMENT



Strengths: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________
	2) PROJECT NEED                                                                                  0-10 POINTS

	
Instructions

Describe the need for the charter school in the community it will serve and provide supporting data as evidence.  Provide a clear and concise mission statement that defines the purpose of the charter school.  Describe how the school’s mission and goals address the learning needs of the students it will serve.


	    Criteria
· The proposal provides a well-defined and concise school mission statement.
· The proposal clearly describes the need for this charter school, including:

· Performance data for surrounding public schools in the area that the school expects to be located;

· Targeted student population;

· Gaps in educational opportunities that the charter school will address;

· Indicate if this charter school is a replication of an approved High Performing Charter Schools (provide the name/MSID of HPCS).

· Other factors that create the need for a high-quality charter school.

· The data are concrete, current, and clearly support the need for the charter school.


	

	


Total Possible Points: 
0-10


Points Awarded for this Section: __________________
Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	3) Project Design and Implementation, Part 1                    0-15 POINTS

	      Instructions

Describe how the school will develop and implement strategies for each of the five areas considered essential to the implementation and success of high-quality charter schools:


(1) Founding and Governance;




	 (1) Founding and Governance




                0-15 of 55 points
· The proposal clearly explains the role of the governing board in the operation and oversight of the school.  The role is detailed, specific, and includes policy development, strong financial oversight, rigorous evaluation of the school Administrator/Principal, and a clear commitment to raising student achievement.
· The proposal clearly demonstrates that the school’s developers/founders and/or proposed governing board members  possess the skills and experience in areas critical to charter school success including but not limited to curriculum, instruction, assessment, finance, facilities, law, management, governance, and administration.

· The proposal clearly explains how the governing board will formally evaluate the school Administrator/Principal.  The description of the evaluation process must include, at a minimum, how often the evaluations will take place, the metrics that will be used, and who will be responsible for conducting and reporting on the outcomes of the evaluations. 

· The proposal clearly explains how the governing board will formally evaluate the performance of any contracted Education Service Provider (ESP/Charter School Management Company.

· The proposal lists all of the other charter schools governed by the same governing board and their grades for the most recently completed school year.



	


Total Possible Points: 
0 -15


   Points Awarded for this Section: ________________
Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
	3) Project Design and IMPLEMENTATION, Part 2                   0-10 POINTS

	      Instructions

Describe how the school will develop and implement strategies for each of the five areas considered essential to the implementation and success of high-quality charter schools:


(2) Curriculum, Instruction, Assessment, and Accountability;




	(2) Curriculum, Instruction, Assessment, and Accountability
       0-10 of 55 points
· The proposal clearly describes the targeted student population and provides clear strong evidence that the educational model to be implemented will be effective for the population served. 

· The school’s curriculum aligns with the school’s mission.

· The proposal clearly describes how the curriculum and/or program are innovative and/or proven effective for the new school’s target population.

· The plan for evaluating student performance, including how well each student masters the performance standards approved by the State Board of Education as part of Florida’s statewide assessment system, is clearly explained.

· The plan for evaluating student performance appears to be sufficient to effectively evaluate each student’s performance.



	


Total Possible Points: 
0 - 10


   Points Awarded for this Section: ________________
Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
	3) Project Design and IMPLEMENTATION, Part 3                   0-5 POINTS

	      Instructions

Describe how the school will develop and implement strategies for each of the five areas considered essential to the implementation and success of high-quality charter schools:


(3) Business, Finance, and Accounting;




	(3) Business, Finance and Accounting



     0-5 of 55 points
· The accounting practices and policies for the charter school are fiscally sound and include a detailed explanation of strong internal financial controls including conflict of interest, procurement policies, dual-signatures for check authorization, monthly reporting to the governing board/sponsor, and inventory management.

· The proposal provides a detailed description of how PCSGP expenditures will be recorded to show the purchase/order, invoice/payment, and/or direct purchases will fall within the grant effective/ending dates..



	  


Total Possible Points: 
0 - 5


   Points Awarded for this Section: ________________
Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

	3) Project Design and IMPLEMENTATION, Part 4                    0-15 POINTS

	      Instructions

Describe how the school will develop and implement strategies for each of the five areas considered essential to the implementation and success of high-quality charter schools:


             (4) School Leadership and Management; and



	(4) School Leadership and Management



      0-15 of 55 points
· The proposal describes a comprehensive plan for providing educational leadership and on-site management of the school either through a hired administrator, contract with a management company/Education Service Provider (ESP), or both.  The proposal must include the qualifications of the Administrator/Principal.  If the Administrator/Principal is not yet identified, the proposal must include the minimum qualifications required of all applicants for the Administrator/Principal position. 
· If the applicant has contracted, or will contract, with a Charter Management Organization (CMO) or Educational Management Organization (EMO), the 

Proposal must include data on past academic performance of all other schools managed by the CMO/EMO (data on past academic performance may be included as an appendix). 
· Management companies that work with alternative schools must provide the School Improvement Rating (SIR) for all other schools managed by the CMO/EMO.

· The proposal describes a comprehensive and detailed professional development plan for the school Administrator/Principal.  (Applicants may want to view the Web site: www.FloridaSchoolLeaders.org.)
· The proposal includes a detailed description of how the school leader will evaluate teacher performance.  

· The proposal describes a comprehensive and detailed professional development plan for instructional staff. The professional development training plan is comprehensive, detailed, and includes the expected focus and amount of professional development for instructional staff.  
· The proposal includes a detailed description of administrative and operational capacity that is clearly sufficient to support an effective educational program.



	


Total Possible Points: 
0 - 15


   Points Awarded for this Section: ________________
Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

	3) Project Design and IMPLEMENTATION, Part 5                    0-10 POINTS

	      Instructions

Describe how the school will develop and implement strategies for each of the five areas considered essential to the implementation and success of high-quality charter schools:


(5) Special Populations.



	(5) Special Populations






      0-10 of 55 points
· The proposal includes a comprehensive plan for identifying students with special needs, including students eligible for Exceptional Student Education (ESE) services and Limited English Proficient (LEP) students.
· The proposal includes a description of how the specific educational needs of students with disabilities will be met.
· The proposal includes a description of how the Individual Education Plans (IEP) for students with disabilities will be developed, monitored, and updated.

· The proposal describes how the lottery will ensure that ESE students have equal access to participate in the lottery.



	


Total Possible Points: 
0 - 10


   Points Awarded for this Section: ________________
Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Weaknesses:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

	4) EVALUATION                                                                                        0-20 Points

	Instructions

Describe the method(s) for evaluating the proposed project and how the project will result in a high quality charter school that will enable all students to meet or exceed the State’s academic achievement standards.

	Criteria
· The proposal includes SMART (Specific, Measurable, Attainable, Relevant, and Timely) outcomes for student achievement for each year of the proposed project.  The student achievement outcome measures must mirror the outcome measures submitted in the school’s charter school application or contract.

· The projected student achievement outcomes are reasonable, challenging, and demonstrate the school’s commitment to academic excellence.

· The proposal clearly describes how they will measure the baseline data of their new students (what data will be collected and data sources);

· The proposal clearly explains how student achievement data will be collected, analyzed, and used by school leadership to monitor and improve the delivery and effectiveness of instruction.

· The proposal describes effective evaluation methods that will assess the school’s progress towards meeting its goals and objectives and allow for ongoing correction and improvement.

· The proposal states whether the school will receive a school grade through Florida’s A+ Grading System or an Alternative School Rating. If the school will not receive a school grade through Florida’s A+ Grading System or an Alternative School Rating, the proposal will describe how overall school success will be measured and reported.



	


Total Possible Points: 
0 - 20


Points Awarded for this Section: __________________

Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Weaknesses:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	5) Dissemination Plan                                                                        0-10 POINTS

	
Instructions
Describe how parents and other members of the community have been or will be involved in the planning, program design, and implementation of the charter school.

Describe how students and parents in the community will be informed about the proposed charter school. Provide details regarding targeted outreach plans, if any, for specific student populations.  Describe the policies and procedures the school will develop and implement for the admission and enrollment of students, including the lottery system.  If any enrollment preferences will be utilized by the school, describe in detail.  Clearly explain how students can meet preference criteria and how the preferences are applied during enrollment.
Admission and enrollment preferences, including the lottery system, must comply with Federal guidelines (Charter Schools Program, Title V, Part B, Non- Regulatory Guidance,  A charter school receiving PCSGP funds must use a lottery if more students apply for admission to the charter school than can be admitted.  A charter school with fewer applicants than spaces available does not need to conduct a lottery.  An oversubscribed charter school generally must include all eligible applicants for admission when it administers its lottery.

A charter school may exempt from the lottery only those students who are deemed to have been admitted to the charter school already and, therefore, do not need to reapply. In addition, the following categories of applicants may be exempted from the lottery: (a) students who are enrolled in a public school at the time it is converted into a public charter school; (b) siblings of students already admitted to or attending the same charter school; (c) children of a charter school's founders, teachers, and the charter school’s staff (as long as the total number of students allowed under this exemption constitutes only a small percentage of the school's total enrollment).  



	Criteria

· The proposal’s community awareness plan promotes diversity within the school’s student population and uses effective and realistic means to inform and recruit eligible students and families in the community.

· The school’s community awareness plan is consistent with the school’s mission, and is likely to result in reaching the targeted student population. 

· The proposal clearly describes how parents, community leaders, and business partnerships have been or will be involved in the planning and implementation of the new charter school.

· The proposal includes a clear and comprehensive description of the school’s admission and enrollment policies and procedures, including the lottery system and enrollment preferences that comply with state and federal law requirements.  

	


Total Possible Points: 
0 - 10


Points Awarded for this Section: __________________

Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Weakness: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	6) Support for Strategic PLAN                                   FIXED REQUIREMENT

	Instructions

Incorporate one or more of the Areas of Focus included in Florida’s Next Generation PreK-20 Education Strategic Plan.
URL: http://www.fldoe.org/Strategic_Plan/pdfs/StrategicPlanApproved.pdf
Describe how the proposed project will address the reading and math/science initiatives
of the Department of Education.

Just Read Florida 

URL: http://www.justreadflorida.com/ 

Math/Science Initiative 

URL: http://www.fldoestem.org/center13.aspx


	Criteria

· The applicant has included effective methods for incorporating one or more of the Areas of Focus from Florida’s Next Generation PreK-20 Education Strategic Plan.
· The proposed project utilizes a comprehensive plan for integrating pertinent aspects of the Just Read, Florida and the math/science initiatives.



	


Total Possible Points: 
FIXED REQUIREMENT

Strengths:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Weaknesses:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	7) budget                                                                                              0-5 POINTS

	
Instructions
Budget must include a clearly written Project Budget Detail (Attachment D) for each year included in the entire project, and a separate Written Budget Narrative not to exceed two pages. The grant applicant must also copy the grant budget for its first budget period into the DOE 101S Budget Narrative Form and include the appropriate funding/object codes. The total funds requested on your DOE 100A Grant Application form should equal the total funds requested for all budget periods combined—do not include any supplemental funding. 

When completing Attachment D, schools that select Grant Option A must provide detailed budgets for a) Planning—year one, b) Implementation 1—Year Two and c) Implementation II—Year Three).  Schools that select Grant Option B must provide detailed budgets for Implementation 1—Year One and Implementation II—Year Two. 

Complete a separate Attachment D for each budget period included in your grant application.  The budget must be comprehensive, detailed (including the number of items and cost per item), well-justified, and clearly aligned to the goals, objectives, and activities/strategies described in the proposal.  

You may include CSP funds towards salary in your Implementation I budget period for the Principal/Director and one key staff member for up to three months prior to the school opening. 

You may also include one-fourth of the salary for one key staff person to lead the school’s continued ongoing initial implementation activities after the school opens for up to one year (FTE for each month included after the school opening cannot exceed .25).This will require monthly time and effort reports to document all hours allocated to initial implementation activities paid through the grant.  Such activities may include informing the community about the school, refinement of curriculum, refinement of student assessment systems, or refinement of teacher and/or school evaluation systems.

Provide a separate written Budget Narrative (not to exceed two single-spaced pages) for this component that justifies how each of the line items included on the Project Budget Detail (Attachment D) supports the specific goals, objectives, activities, deliverables, and desired outcomes of this proposed CSP grant project.



	A) Project Budget Detail—Attachment D:

Criteria:

· All budget periods for the project are included in the Project Budget Detail (Attachment D) using the requested format.
· Attachment D presents expenses that are reasonable and necessary to implement all CSP project activities, objectives, and desired outcomes.
· Attachment D includes clear and accurate descriptions of each expense in Column (D) including title, unit cost X number units, and purpose.
· Attachment D clearly describes and justifies that projected costs are reasonable in relation to the a) number of students to be served each year, and b) the anticipated results and benefits
B) Separate Written Budget Narrative (Two single-spaced pages, maximum):

Criteria
· The Written Budget Narrative justifies that Attachment D is realistic and provides a comprehensive and detailed description of how the funds will be used to carry out the goals, objectives, and activities/strategies outlined in the proposal.
· The Written Budget Narrative justifies that Attachment D clearly relates to and supports the mission of the charter school and supports the five essential program areas outlined in Section 3, Project Design and Implementation.
· The Written Budget Narrative clearly describes and justifies all expenses included in Column D in Attachment D for all  required personnel, professional and technical services, training, and/or travel, equipment, and/or curriculum for the proposed project.
· The Written Budget Narrative justifies that the costs included in Column (G) on the Project Budget Detail, Attachment D, are reasonable, accurate, and necessary in relation to the objectives, design, and potential significance of the proposed project. 



	


7) Budget  (continued from previous page)                                                                                        

Total Possible Points: 
0-5


Points Awarded for this Section: __________________

Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Weaknesses:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
PLEASE DO NOT FORGET TO PROVIDE COMMENTS AFTER EACH SCORING SECTION.
Office of Independent Education and Parental Choice 
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